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09 January 2026

Dear Parents/Carers

| am writing to you as a follow up to my earlier letter dated before Christmas, as | formally take on
the position of Headteacher of Cantonian High School. It is a real privilege to be joining the school
at such an important moment in its journey, particularly as we prepare to move into a new building
and an exciting new chapter.

| want to reassure you that my first priority is simple and unwavering: your child’s safety, learning
and wellbeing.

Over the coming months, | will be spending time getting to know the school community: Listening to
staff, pupils and families, and building a clear, shared direction for Cantonian that reflects high
expectations, strong relationships and a strong sense of pride in belonging.

As we move into the new building, it is important that we focus not just on the physical environment,
but on the culture your child experiences every day. New buildings do not create great schools on
their own - people do. That means ensuring calm, consistent routines, high standards of behaviour,
and classrooms where learning is protected and pupils feel safe, known and valued.

Arrangements for staggered return

As you are aware, we are operating a staggered return over Monday and Tuesday next week. This is
to ensure we can effectively settle your child into the build and provide them with the strongest start
possible to the new year. Sixth formers are expected to be in for full days on Monday and Tuesday.

All pupils are in from Wednesday.

Arrangements are as follows:

Years | Monday 12 January Tuesday 13 January
7 Stay home Attend school 8.35am
8 Attend school 11.20am Stay home
9 Stay home Attend school 10.00am
10 Attend school 8.35am Stay home
11 Stay home Attend school 11.20am
12/13 Attend school 8.35am Attend school 8.35am
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What pupils can expect on their first day?
Morning routines

The school will be open from 8am each day to pupils. On arrival, pupils need to turn left at reception
and walk to the pupil entrance located at the back of the building. Once in the courtyard, pupils can
access the canteen to purchase breakfast or can remain in the courtyard. The rest of the school is
closed at this point to pupils, until 8.30am when the whistle will be blown for the transition to form
time or Criw.

If your child attends a morning extra-curricular club that starts before 8am, they will be met by a
member of staff at the pupil entrance at a designated time.

Any pupils accessing Y Daith (previously CRC) and Y Bont (previously Access Base) have had separate
communication this week with regards to morning routines.

Sixth form pupils can enter via the main reception.

Remaining pupils will access the site from Fairwater Road. They should walk down the steps or the
ramp, leading to the front of the building. When facing main reception, they will see gate to the left.
This is the main pupil entrance to the building in the morning. Your child needs to walk directly
through here and follow the path around, to the pupil entrance.

At the pupil entrance, there will be a member of staff recording who is coming onto site for breakfast.
As pupils move into the courtyard, they will approach entrance to the canteen. Entry to the canteen
the small door on the far right.
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Access from Doyle Avenue
Pupils can access the front of the building from Doyle Avenue in the far end, walking up the path

next to the current construction site:
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Water filling stations

We have several water filling stations located around the building to fill up your child’s water bottle.
Please ensure they bring a re-fillable one to school so they can advantage of this.

Revised expectations and amendments to our behaviour policy

From January, we are making a small number of clarifying changes to our behaviour policy to support
learning, consistency and safeguarding across the school.

1. Coats and hoodies inside the building

Our new building is warm and well insulated. As such, external coats and hoodies will not be
permitted inside the school building. Pupils will be expected to remove them on entry and put them
in their bags or carry them over their arms. This supports a calm, purposeful learning environment
and should not present any issues given the conditions inside the building.

2. Every minute counts: Punctuality to school

Attendance and punctuality are key to academic success and from January we will be placing a

stronger focus on pupils arriving on time to school.

e Any pupil arriving more than 30 minutes after the start of the school day will receive a ‘U’
attendance code.

e A’U code means the pupil loses half a day of attendance.

e For example, if a pupil arrived more than 30 minutes late every day, their attendance for that
week would be recorded as 50%, which could put families at risk of attendance-related fines.

This is not about punishment. It is about protecting learning time and ensuring pupils are not
disadvantaged by lost minutes. We will always work with families where there are genuine difficulties
or exceptional circumstances.

3. Punctuality to lessons and safeguarding

In the new building, there will be two bells between lessons:
e The first bell signals movement time to the next lesson
e Asecond bell, three minutes later, signals the official start of the lesson

Any pupil who arrives 7 minutes or later after the start-of-lesson bell will be deemed to be internally
truanting. This will result in a consequence of three periods in our Reset Room, which may include
a break or lunch time.

This approach is not only about learning, but also about safeguarding. We must be confident that
we know where every child is at all times during the school day.



4. Movement around the building

For safeguarding reasons, any pupil who is on a corridor during lesson time must carry a pass from
their classroom teacher, providing them with permission to be out of their lesson.

This ensures staff can quickly and confidently account for pupils who are moving around the building
for legitimate reasons, while supporting individual needs appropriately.

A supported and phased introduction

We recognise that moving into a new building and establishing new routines is a significant change
for pupils.

To support this, we have planned a comprehensive induction programme during pupils’ phased
return, to ensure they:

e understand expectations clearly

e have opportunities to ask questions

o feel confident navigating the new building and understanding the new routines

In addition, there will be a three-week 'soft launch’ period at the start of term. During this time:
e instances of internal truanting or refusal to remove coats will be logged

e parents and carers will be informed

o staff will work with pupils and families to identify and remove any barriers

After the soft launch period, any logged incidents by a member of staff will result in a consequence
being issued, in line with our revised behaviour policy.

Our revised behaviour policy can be found on the school website.
Purchasing food on site

We continue to be a cashless school. We have a fantastic new canteen with a revised menu - please
see attachments.

You can continue to add funds to your child’'s account via ParentPay and your child will be able to
purchase items in the canteen at breakfast, break and lunch.

If you have not provided permission yet for your child to have their biometric account, please ensure
this is completed in Edulink before they return.

When logging in to Edulink, the SCHOOL ID is Cantonian
Your username will be the email address you have provided to the school.

The form for biometric consent is on the green Forms button. Please need to read through the form
carefully before providing consent. If you do not consent, please state this on the form.

Working in partnership with families

Strong schools are built in partnership with families. Over the coming weeks, | will be holding
informal coffee mornings in the new Community Café located at the front of the building. These will
be an opportunity for parents and carers to meet me and other staff, ask questions and share
thoughts in a relaxed setting. Dates and times will be shared soon.



What you can expect from us

From January, you can expect a strong and consistent focus on:

High expectations for behaviour and learning, applied fairly and calmly

Consistency across the school, so pupils know what is expected of them

Positive relationships, where there is a continual focus on building a strong sense of belonging
to ensure you child flourishes - they deserve the very best

Clear routines, particularly at the start and end of the day and between lessons to ensure the
environment is predictable and safe

We will continue to communicate clearly with you as we move through this term and transition into
the new building, together. Your support as parents and carers is vital, and | am committed to
working closely with you to ensure the very best outcomes for our young people.

| am genuinely optimistic about what lies ahead for Cantonian High School and excited to work with
you as we build a school community we can all be proud of - the best is yet to come!

Thank you for your continued support.

Yours sincerely

Al

MRS A DAVIES

Headteacher



